MARGATE CHARTER TRUSTEES

MINUTES OF MEETING HELD 22ND APRIL 2024

PRESENT:		Cllr Rob Yates (Chair), Cllr John Edwards, Cllr Heather Keen, Cllr Jack Packman,
Cllr Katie Pope, Cllr Ruth Duckworth, Cllr Leo Britcher, Cllr Alan Currie, Cllr Martin Boyd, Cllr Marc Rattigan.

MINUTE 35		APOLOGIES:	Cllr Helen Whitehead, Cllr Harry Scobie

			No Apologies Received:
Cllr Barry Manners, Cllr Cedric Towning, Cllr John Worrow, Cllr John Dennis,                        Cllr Alysa D’Abbro.

MINUTE 36		Declaration of Interest  Cllr Marc Rattigan has a pecuniary interest

MINUTE 37		CONFIRMATION OF MINUTES AND MATTERS ARISING
The Minutes of 22nd January 2024 required amendment in respect of the correct name of Cllr Katie Pope.  Apart from the above, there were no matters arising
Proposed Acceptance:		Cllr Leo Britcher
Seconded:			Cllr Mar Rattigan
Passed nem con

MINUTE 38		MAYOR’S REPORT
I. Town Council	Members were provided with a copy of TDC’s time-line for varying out a CGR. The Mayor has been int touch with the Town Clerk at Sevenoaks who has experience of CGR’s. Still awaiting a reply from NALC setting up a zoom meeting. The Mayor has also contacted the Chair of the Association of Charter Towns. 
The Mayor to prepare a press release in respect of the formation of a Town Council for Margate.

ii.	Mayor’s Climate Ball	A very successful event. Members were provided with an    I & E schedule. Thanks were made to all who helped fund the ball.
iii.	The Mayor had visited Hartsdown Academy and met with the Deputy Head to discuss the possibility of a crossing on Hartsdown Road.
iv	Burgess of Margate	The Charter Trustees discussed making Roy Ovenden, past Mayor of Margate, an Honorary Burgess. This was supported by the Mayoress and had been proposed by Gordon Burley, himself a past Mayor of Margate. The cost to the Charter Trustees would be the purchase of a hat as a robe, hat and jabot are already available (second-hand robe). It was agreed that Roy Ovenden should be made a burgess and be invited to receive the honour at the AGM on 20th May.
	Proposed:	Cllr Rob Yates
	Seconded:	Cllr Heather Keen
	Passed nem con
v.	The plaques for the Jubilee trees have been completed and are now with Youngs Nursery with installation at the beginning of June. Jackie to be asked to advise when installation will take place and the Charter Trustee be advised to take the opportunity for a phot call.
vi.	D Day	Arrangements are underway and contact has been made with 5 cadet forces. There is a possibility that the Mayor of Dunkerque will join the CT’s and light the beacon. This will be a coup for Margate. All Charter Trustees are invited to attend the beacon lighting at Fort Hill, Thursday 6th June, beacon to be lit at 9.15.pm.
vii.	The official King’s Portrait had that day, been received.

MINUTE 39	OFFICE & FINANCE REPORT
		
i. Members were provided with the final variation against budget as at 31st March 2024. An underspend of some £58000.00 against the budget was reported, largely due to the anticipated costs in respect of moving from the OTH and the on-going lack of Town Sergeant/Chauffeur salary.
ii. Members were provided with a copy of the VAT return showing a deduction of £3790. 20 in respect of input VAT overclaimed on hospitality. This resulted in a claim for £9431.87.

 MINUTE 40	APPROVAL OF ANNUAL GOVERNANCE STATEMENT.
Members approved the acceptance of the Annual Governance Statement which was duly signed by the Mayor and Clerk.

 MINUTE 41	APPROVAL OF ACCOUNTING STATEMENT
Members approved the Accounting Statement which had already been signed by the Clerk. The Mayor signed the statement.


  MINUTE 42	CHANGE TO AGENDA ORDER
The Mayor proposed changing the agenda order in order to consider the applications to the Mayor’s Fund before other agenda items. Passed nem con

MINUTE 43	APPLICATIONS TO THE MAYOR’S FUND
Members were presented with the running cash book in respect of the Mayor’s Fund showing a balance as 15th April 2024 of £5689.75. It was agreed to hold back some monies to pay the Margate Caves.

i. Application from Shirley Tomlinson for £500 to help with funeral costs for the late Maurice Morris.   Not approved.
It was agreed that the crowd-funder set up by Shirley should be promoted on the Mayor’s face-book page.  

ii. Bon Volks. Application for £500.  Members agreed to defer decision until more information had been received.

iii. 101 Social. Application for £500. Members approved.

iv. ARK Cliftonville Cultural Space application for £500. Members approved.

v. Newgate Gap. Application for £500. Members approved. The Mayor and CT’s expressed a wish to be invited to the project.

vi. Looping the Loop. Application for £500. Members approved.

vii. Wilderness to Wonderland. Application for £500. Members approved.

viii. Bread and Rose. Application for £500. Members approved.

ix. Gowith yamoo. Application for £500. Members declined.

x. Coles Bike Tours. Application for £500. Members approved.

xi. Speak Up CIC. Application for £500. Members approved.

xii. Narcotics Anonymous. Application for £500. Members approved.

It was agreed that presentations to the above groups would be made at the Mayor Making on 20th May.

MINUTE 44	ELECTION OF MAYOR AND DEPUTY MAYOR.
		
		Election of Mayor-elect
		Cllr Jack Packman was put forward for the role of Mayor.
		Proposed:	Cllr Heather Keen
		Seconded:	Cllr Ruth Duckworth
		Passed nem con.

Cllrs Keen and Duckworth agreed to propose and second Cllr Packman at the AGM/Mayor Making.

Election of Deputy Mayor-elect
Cllr Katie Pope was put forward by Cllr Leo Britcher
Proposed:	Cllr Leo Britcher
Seconded	Cllr Martin Boyd.
Passed nem con

Cllrs Britcher and Boyd agreed to propose and second Cllr Pope at the AGM/MM

MINUTE 45	APPOINTMENT TO COMMITTEES.
i. Cheque Signatories:	To remain the same: Cllrs Keen, Britcher and Currie
ii. Committees, outside bodies, working parties.
Association of Charter Towns:	Town Mayor with Deputy Town Mayor in absence
iii. Executive Committee:		Cllrs Keen and Rattigan.
iv. HR Committee:		Cllrs Yates, Pope and Britcher.
v. Finance sub-committee:	Town Mayor and Cllrs Yates and Rattigan.
vi. Dr Peetes.			Town Mayor and Cllr Britcher.
vii. Friends of Margate Cemetery:	Cllr Yates.
It was agreed that membership of the Margate Town Team should cease.

CALENDAR OF MEETINGS

Monday	20th May 2024		AGM/Mayor Making
Monday	15th July 2024	
Monday	16th September 2024
Monday	18th November 2024
Monday	20th January 2025	Budget
Monday	17th March 2025
Monday 	28th April 2025 		Mayor’s Request
Monday	19th May 2025		AGM/Mayor Making


Date of next meeting AGM/Mayor Making 20th May 2024


There being no further matters, the meeting concluded at 8.30pm.

